
Ben Milam Elementary 
Family Engagement Plan 2017-2018 

 
Goal Activity/Strategy Person(s) 

Responsible 
Resources 

Needed 
Review/Revis

e     Date  

Facilitate 
Family- 
to-Family 
Support 

Improve culture of school through 
relationship building, servanthood, and 
connections so that the school facilitates 
family-to-family support: 
. 
 
Create a safe and respectful environment 
that facilitates families learning from each 
other through parent education program: 
. 
Volunteer Opportunities 
PTO Officers  

 
. 
Principal 
PK Teachers 
PK Family Liaison 
                  . 
. 
. 
. 
. 
PK/Campus Staff 
PTO Officers  

 Jun-18 

 
 

HQPG/HB 4 
2016-17  

 

  

 



Establish a 
Network of 
Community 
Resources 

Establish and foster working relationships 
with local and county agencies: 
. 
Milam County Service Agencies 
Translators on campus  

PK Liaison 
PreK Staff 
 
Principal 
PK Liaison 

 Jun-18 

Increase 
Family 
Participation 
In Decision 
Making 

Involve families in goal setting, planning, 
implementation, and feedback process: 
. 
Parent surveys, informal/formal meetings, 
home visits and partnership on campus and 
district improvement committees.  

PK Staff 
Campus 
Administration 
Site Base 
Committee 

Surveys Jun-18 

 
 

HQPG/HB 4 
2016-17  

 

  

 



Equip 
Families with 
Tools to 
Enhance and 
Extend 
Learning 

Education opportunities and resources 
that support at home learning while 
strengthening school/home partnerships: 
. 
Child/parent relationship classes. Guest 
Wi-Fi available for parents to use to 
complete school work. Project based 
learning opportunities PK-2. 
. 
Collaborate with families to meet needs 
and achieve goals: 
.          . 

. 

. 

. 
Counselor 
Technology 
Administration 
PK Staff 
. 
. 
-FCCLA, 
-Cameron ISD 
Volunteer Group 
-Local/County 
Agencies 
-PTO 
-ESL Coordinator  

Child backpacks 
Resources for 
parents to assist  
teaching at home. 

May-17 

 
 

HQPG/HB 4 
2016-17  

 

  

 



Develop Staff 
Skills to Help 
Families Meet 
Learning 
Benchmarks 

Poverty awareness campaign to help 
staff understand CISD family needs 
socially, academically and physically: 
. 
. 
PLC and Student Profile meetings: 
. 
Individual student plan sheets to help 
teachers communicate better with 
parents about their child’s education 

. 

. 

.Principal 

. 

. 
PK Staff 
PLC's  

Staff training 
regarding 
teaching kids of 
poverty 

Aug-17 

 
 

HQPG/HB 4 
2016-17  

 

  

 



Evaluate 
Family 
Engagement 
for 
Continuous 
Improvement 

Use various data collections for family 
engagement evaluation and 
improvement purposes: 
. 
Surveys, sign in sheets, conference 
notes, PBL feedback, training 
certificates, home visit data, 
communications, etc.  

PK Staff 
Administration 
Campus 
Improvement 
Team 
PLC's 

Surveys 
Sign in sheets 
Certificates  

Ongoing 

 

 
 

HQPG/HB 4 
2016-17  

 

  

 


